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Ethos & Aims

Ethos

Learning and scholarship are at the heart of the broad education that Norwich School provides.  Christian values - notably love and compassion for one another - underpin our activities and relationships.

Aims

Norwich School is committed to:

· producing scholarly, reflective young people who are capable of handling difficult concepts and expressing profound thought;
· providing a rich, varied and broad education that develops the diverse talents of the boys and girls;
· equipping pupils for leadership and service.
Ethos & Aims - Explanatory Notes

Ethos

The School’s character and spirit as manifested in its beliefs, aspirations and activities.

Scholarship

Academic study or achievement; learning of a high level.  Good scholarship necessitates research, reading and independent study.

Examination Results

These are important, but we deliberately make no explicit mention of them in the School’s ethos and aims.  Our belief is that when a school focuses on true scholarship and learning for its own sake then the results follow.

Christian Values

Norwich School has always been based in and around the Close, educates the Cathedral choristers and has a long church-orientated history.  Its tradition and the fact that the Senior School meets daily in the Cathedral church make it unsurprising that the School has a firm Christian basis.  Our motivation for holding to Christian values goes much further, however, than simple precedent and tradition.  We find that they provide an excellent, challenging, tried and tested framework for school life, which is relevant to all pupils whatever their own personal faith or background.

A detailed explanation of Christian values in schools can be found at www.christianvalues4schools.org.uk (a Church of England website).

Philosophy

Norwich School teaches philosophy in various forms throughout the 7-18 age range.  Discoursing with peers and teachers, formulating questions about weighty topics and engaging in debate - these things help the pupils’ intellectual development.  Our aim to produce young people ‘who are capable of handling difficult concepts and expressing profound thought’ is greatly aided by philosophical teaching and learning, which permeates many areas of the curriculum.

Breadth

Sport, music, drama, debating, Duke of Edinburgh Award, Sea Scouts, societies, trips and visits - these activities provide experiences that are a vital part of the learning process.  Teamwork capability, leadership, confidence, problem-solving skills, reliability and many other life qualities are picked up via these sorts of pursuits.  We know that breadth of education is a distinctive feature of Norwich School - something that we intend to maintain.

Leadership & Service

Leadership in society is about much more than formal roles and careers.  We believe that all gifted and educationally privileged people have a duty to invest their talents well, to be of positive influence on others and to show moral courage when called upon.  Some will do this quietly and unobtrusively: others, through conventional careers and formal responsibilities.

One of our very practical tasks, in support of this aim, is to prepare our pupils for the top universities and colleges.  We do this in the belief that that sort of Higher Education tends to suit our young people and to increase their career and leadership opportunities.

In line with the Gospel model of leadership, we believe that the best leaders are committed servants of others.  Leadership and service go together, therefore, and we aim to reinforce that message in word and action while the boys and girls are at school.

Background

1967-2002

In 1967, Norwich School regained its independent status following a twenty-four year period as a Direct Grant Grammar School.  Subsequently, under Head Masters Andrews, Stibbe and Brown, the School became established as one of the country’s highly regarded, provincial, HMC schools.

Important moves during Head Master Brown’s time included the curtailment of boarding (1991) and Saturday morning school and, in 1994, the introduction of girls to create a co-educational 6th Form.

Financial Position

During the 1980s and 1990s, the School’s fees were kept at a low level; any operating surpluses generated were modest in size.  A one-off fundraising venture for the Daynes Sports Centre was completed in 1998, although no permanent development office was established.

In 2002, many of the School’s buildings were in need of repair (eg Chapel roof, Bishop’s Palace) and the School lacked a replacement/refurbishment programme for the maintenance of the site and property.

From 2002-4, the School lost approximately £500,000 at an operating level.

The 2002-7 Development Plan

While in those financial straits, it was not possible to embark on any major building projects or expensive initiatives.  It was also clear that the management of costs would need to be rigorous, that additional sources of revenue were required and fees charged to parents would need to increase at rates well above inflation for several years.  With other forms of measurable school advancement being unaffordable, it was obviously desirable that the performance in public examinations should improve, while admissions would need to remain solid.

The following simple model - a virtuous circle - provided a helpful vision for the School:
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The benefits of a concerted drive on quality of teaching and learning, and raising aspirations, were seen in the improved A level performance.  The School’s reputation was enhanced and recruitment sustained or improved.

A level performance:
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In addition, nine specific areas were identified in September 2002 in which progress could be made: 

	Area for development
	Achievements

	Curriculum
	Development of the distinctive Meno scheme; introduction of new subjects eg philosophy, design, Spanish, sport science

	ICT
	Laptops for all staff; increased staffing; replacement programme

	Catering
	Improved quality; elimination of losses

	School Environment
	Refurbished refectory; resurfaced playground; improved decoration

	Staff Development
	Mini-sabbaticals and reading weeks; annual meetings with HM

	PR, Marketing and ON Liaison
	Foundations laid for Development Office; improved Norvicensian and prospectus

	Pastoral Care, Discipline, Attitude
	Effective emphasis on Christian values and worship; focus on confidence and politeness

	Philanthropy
	Notre Dame HS partnerships: Music, Oxbridge summer school

	Lower School
	New play area; IAPS membership


Reflections on the 2002-7 period

While the School moved forward in challenging times, and the financial operations were turned from negative to positive, the business model was still fragile and the generation of funds for improvement and development was still difficult to achieve.

The admissions model (which relied on a big 6th Form intake) had significant weaknesses - particularly in the Lower School, where it was becoming increasingly challenging to fill the year groups with boys who would thrive on a Norwich School education.

The long term sustainability of the School would need to be at the heart of the next phase of development.

2004 ISI Inspection

MAIN FINDINGS - Senior School

Overall Summary

The Senior School at Norwich provides a good quality of education which enables its pupils to achieve good academic standards in relation to their abilities.  Opportunities for pupils’ personal development are very good, including those to be found within a wide-ranging programme of activities.  The house-based tutorial system provides pastoral care of a very good quality.  The teaching is good, and the staff contribute energetically to the academic and personal development of their pupils.  The school has no major weaknesses, though the inspection identified a small number of areas for improvement.

What the School Does Well

Among the school’s strengths, the principal ones identified by the inspection were:

· The school is a friendly, welcoming community characterised by very good relationships between pupils of all ages and between pupils and staff, and by the positive attitudes that pupils display in all aspects of their life in the school.
· Pupils make good progress as they move through the school, achieving good academic standards in relation to their ages and abilities.
· The quality of teaching is good.
· The staff are hard-working and contribute effectively to the academic and personal development of pupils and to the very good programme of extra-curricular activities, visits and expeditions.
· The school provides very good opportunities for pupils’ spiritual, moral, cultural and social development.
· The tutorial system offers very good pastoral care which is valued by the pupils.
What the School Should Do Better

The school has no major weaknesses, though there are areas in which improvement should be sought:

· The effectiveness of the main school library (ISI-SS-1) as a learning and recreational reading resource is limited by its accommodation, its use for supervised private study, and the inaccessibility to pupils of its electronic catalogue.
· The recently reformulated system of teaching staff appraisal (ISI-SS-2) has not yet reached the stage of fully effective implementation.
· Not all heads of department (ISI-SS-3) have yet embraced in full the range of duties specified in their current job description.
· The school does not have a long-term development plan for dealing with building and fabric projects (ISI-SS-4).
MAIN FINDINGS - Lower School

Overall Summary

The Lower School at Norwich is a happy, close-knit community in which pupils thrive in an attractive environment rich in heritage.  Arrangements for personal development and pastoral care contribute significantly to the provision of a very good all round primary education. The good range of opportunities and wholly positive ethos result in very good relationships, behaviour and appropriately enthusiastic attitudes to work, which lead to high standards of achievement.  The school has no major weaknesses, but a review of existing constraints of accommodation and the creation of a management structure to monitor and review key curriculum and timetable aspects are needed.

What the School Does Well

The school has a number of strengths, of which the following are most significant.

· The curriculum offers pupils a wide range of opportunities through which they achieve high standards, notably in English, history, art and music.
· The very good quality of teaching throughout the school contributes significantly to pupils’ achievement, confidence and development.
· Provision for personal development, pastoral care and guidance is very good, and clearly reflected in pupils’ confidence, courtesy, enthusiasm and unaffected demeanour.
· The extensive programme of extra-curricular activities considerably enriches and enhances pupils’ development through the generous and enthusiastic commitment of all those who contribute to it.
· Excellent relations between pupils and adults exemplify the school’s traditionally strong emphasis on a united and mutually supportive community.
· The ingenious provision and imaginative use of accommodation on a compact site, coupled with access to some excellent senior school facilities, have a significantly positive impact on pupils’ learning, recreation and overall achievement.
What the School Should Do Better

The school has no significant weaknesses, but shortcomings in the following areas.

· The school lacks a formal management structure (ISI-LS-1) to monitor key aspects of the curriculum, including regular review of provision in all subjects, the impact of assessment on development, the targeting of in-service training (INSET), and the linking of these elements to professional development.
· The present timetable structure (ISI-LS-2) does not always offer lessons of consistent or appropriate length, nor at a suitable time of day, particularly in progressive subjects such as mathematics.
· One class occupies a cramped (ISI-LS-3) base, necessitating frequent moves between form rooms and practical rooms to allow these pupils similar opportunities to their peers.
SDP from 2007

Rationale

In general terms, this stage of School Development is focused on:

· supporting the School’s ethos and aims;
· expanding and developing the School through co-education.
Notation

NS
Norwich School (SS - Senior School; LS - Lower School)

CAN
City Academy, Norwich

ISSP
Independent-State School Partnerships


SEN
Special educational needs

LDD
Learning difficulties or disabilities

Sus
Sustainability

Pas
Pastoral Care

Salient concepts in the School’s aims are abbreviated as follows:

Sch 
scholarship

Br 
breadth

L&S 
leadership & service

Responses to the 2004 Inspection (What the School Should Do Better):

ISI-SS-1 etc for the Senior School

ISI-LS-1 etc for the Lower School

Members of the Senior Management Team (September 2010):

JBH
Jim Hawkins
Head Master

LEP
Lara Péchard
Principal Deputy Head

NMP
Nick Plater
Academic Deputy Head

MDB
Mark Barber
Assistant Head (Co-curriculum) 

DNF
David Farr
Assistant Head (Director of Studies)

PDG
Peter Goddard
Assistant Head (Compliance & Outreach)

NJH
Nicola Hill
Assistant Head (Pastoral)

CH
Craig Hooper
Assistant Head (6th Form)

PT
Paul Todd
Assistant Head (Learning Extension) - formerly PDH

JKI
John Ingham
Master of the Lower School

BDGD
Bruno Delacave
Bursar

Timescale:

Comp
Completed
achieved by September 2010 (shaded rows indicate: achieved since January 2010)

O-G
On-going
reviewed annually

S-T
Short-term
to achieve before September 2012

M-T
Medium-term
to achieve during 2012-14

L-T
Long-term
to achieve beyond Sept 2013; may be dependent on future opportunities, funding etc

Tables:

	Objective
	Aim/ISI
	Timescale
	SMT

	What we hope to achieve
	Support of NS aims or function or ISI point addressed
	Categories above
	The member of SMT with oversight


Categories

The areas for development are categorised as follows.  There are inevitable areas of overlap (eg management structure relates to several other aspects of the plan).

	Focus for development
	Includes

	1. Expansion through co-education
	Successful transition to full co-education

Management of a growing school

	2. Management
	Revision of management structure and appropriate appointments

	3. Property
	Increase in space and improvement in the school environment and resources

	4. The Lower School
	Focus on the particular needs of our 7 to 11-year-old pupils

	5. Library
	A major development involving architects, fundraising etc

	6. Academic
	Curriculum development and changes

	7. Philanthropy and outreach
	Expansion and development of partnerships

Bursarial provision

	8. Futures
	Pupil development with their life after NS in mind

	9. Breadth of activity
	Expansion and management of the co-curriculum

	10. Communication
	Development and implementation of communication strategy - including the effective use of ICT

	11. Development Office
	Expansion of ON network and generation of income


Co-Education - Preamble

The Decision

Following research and discussion during 2006-7, members of the Council of Management were unanimous in deciding that Norwich School should become fully co-educational, with girls to be admitted at ages 7, 8, 11 and 13 in September 2008.

Educational Rationale

A lengthy Q&A document can be seen on the School’s website (Admissions - Co-education) which sets out the reasons for the move and counters the typical arguments against.  In short, the positive reasons (beyond sustainability) were: the desire to be a family school; the need to expand and improve resources; the added variety and range of education (including emotional and social) that mixed classes bring.

Demographics & Competition

Research conducted during the preparatory stages revealed a downturn in numbers of potential pupils - particularly in the 7-11 age group, and more so with boys - for the immediate future.

The co-ed model, which reduces the number of boys, fits nicely with the demographic trends.

Lower School admissions (7+ to 10+ entry) is a more competitive area than in the Senior School: a number of state junior schools are highly regarded; there is greater choice for parents in the independent sector at that age group; and some families will budget for school fees from 11+ but not earlier.

Benefits of Growth

The fully co-ed model (with 1000 pupils) is far more sustainable in terms of both admissions and finance.  The economies of scale enable development and expansion of school resources.

On the basis of this admissions plan, the School has borrowed significantly in order to expand the teaching and learning environment.

The Early Years

Girls were admitted at ages 7, 8, 11 and 13 (in addition to the 6th Form) in September 2008.  There will be girls in all year groups from 7 to 18 in September 2010.  It will take approximately 10 years of co-educational admissions to reach a ‘steady state’ model.

	Estimated nos.
	2007-8
	2008-9
	2009-10
	2010-11
	2011-12

	Boys
	752
	749
	719
	705
	692

	Girls
	90
	139
	223
	285
	312

	Total
	842
	888
	942
	990
	1004

	% Girls
	10.7
	15.7
	23.7
	28.8
	31.1


In the Future

Making fairly conservative estimates of the admission of girls, the longer term picture could look as follows.

These are not targets, but estimates based on current trends in NS admissions.

	Before Co-Education
	After Co-Education

	Year
	Boys
	Girls
	Pupils
	Year
	Boys
	Girls
	Pupils

	U6
	90
	45
	135
	U6
	90
	60
	150

	L6
	90
	45
	135
	L6
	90
	60
	150

	U5
	88
	
	88
	U5
	75
	45
	120

	M5
	88
	
	88
	M5
	75
	45
	120

	L5
	84
	
	84
	L5
	75
	45
	120

	U4
	72
	
	72
	U4
	60
	36
	96

	L4
	72
	
	72
	L4
	60
	36
	96

	3
	48
	
	48
	3
	28
	16
	44

	2
	44
	
	44
	2
	26
	14
	40

	1
	40
	
	40
	1
	24
	12
	36

	L1
	36
	
	36
	L1
	22
	10
	32

	Total
	752
	90
	842
	Total
	625
	379
	1004


1. Expansion Through Co-Education

	Objective
	Aim/ISI
	Timescale
	SMT

	Integration of first female intake at 11+ and 13+
	Sus, Pas
	Comp
	NJH

	Broadening of the curriculum with co-education in mind, including introduction of girls’ sport, dance and textiles in art/design
	Sch
	Comp
	NMP

	Launch of Seagrim House (a new, 8th house)
	Sus, Pas
	Comp
	PT

	Monitoring of the effect of co-education on boys’ and girls’ performance
	Sus, Sch
	O-G
	NMP

	Monitoring of the relative experience of boys and girls - ensuring parity
	Sus, Pas
	O-G
	LEP


2. Management

	Objective
	Aim/ISI
	Timescale
	SMT

	Establishment of Support Staff SMT
	Sus, ISI-SS-4
	Comp
	BDGD

	Introduction of Annual Meeting schedule for SS teaching staff: 1-1 meetings with HM
	Sus, ISI-SS-2
	Comp
	JBH

	Introduction of Michaelmas Term academic reviews by Heads of Dept
	Sus, ISI-SS-2
	Comp
	JBH

	Appointment of Registrar
	Sus
	Comp
	JBH

	Appointment of Human Resources Manager
	Sus, ISI-SS-2
	Comp
	BDGD

	Appointment of Head of Learning Extension
	Sch
	Comp
	JBH

	Expansion of SMT (and redefinition of roles) to manage an expanding school - including co-curricular management post and increased pastoral support
	Sus, Pas, Br, L&S
	Comp
	JBH

	Formation of a Governors’ subcommittee on Education
	Sus, Sch
	Comp
	NMP

	Monitoring of HoDs’ departmental reviews, exam reports and performance in relation to the job description
	Sus, ISI-SS-2, ISI-SS-3
	O-G
	DNF

	Annual school evaluation using ISI framework
	Sus
	O-G
	NMP

	Working Party on the future of public examinations - A Level, Pre-U, IB, extended projects, module free L6, IGCSE etc
	Sus, Sch, L&S
	S-T
	DNF

	Revision of teaching job descriptions
	Sus
	S-T
	LEP

	Development of ISAMS profiling beyond the academic domain
	Pas, Br, L&S
	M-T
	LEP


3. Property & Services

	Objective
	Aim/ISI
	Timescale
	SMT

	Development of Horsefair House into a first-rate science faculty
	Sus, Sch
	Comp
	BDGD

	Conversion of old science dept to accommodate English, RS and Classics
	Sus, Sch
	Comp
	BDGD

	Conversion of large biology lab to become additional drama space
	Sus, Sch, Br
	Comp
	BDGD

	Extension of Daynes Sports Centre to include a dance studio and classroom
	Sus, Sch, Br
	Comp
	BDGD

	Creation of quiet playground
	Pas, Sch
	Comp
	BDGD

	Movement of (most) car parking to the vicinity of Horsefair House
	Pas
	Comp
	BDGD

	New service contracts: catering, utility supplies, waste disposal and recycling
	Sus
	Comp
	BDGD

	Employment of in-house electrician
	Sus
	Comp
	BDGD

	Instigation of 3rd party Health & Safety review
	Sus
	Comp
	BDGD

	Creation of secondary back-up and business interruption facility in HfH
	Sus
	Comp
	BDGD

	New School Shop
	Sus
	Comp
	BDGD

	Clearer uniform regulations
	Pas
	Comp
	NJH

	Upgrading of IT for Design and re-organization of Art/Design rooms
	Sch, Br
	Comp
	BDGD

	Maintenance of a long-term development plan for building and fabric projects
	Sus, ISI-SS-4
	O-G
	BDGD

	Reduction of vehicle parking and movement
	Pas
	O-G
	PDG

	Audit of energy consumption and waste production
	Sus
	S-T
	NMP

	Review of car parking - limitations and effect on employees
	Pas
	Comp
	PDG

	Extension of Refectory
	Sus, Pas
	S-T
	BDGD

	Establishment of NS bus service to a targeted area
	Sus, Pas
	O-G
	LEP

	Establishment of lift-sharing scheme for NS families
	Sus, Pas
	S-T
	LEP

	Definition of long-term needs and solution for sports facilities
	Sus, Br
	L-T
	NMP

	Expansion of outdoor sport facilities - including for rugby, hockey, cricket, rounders, athletics, tennis, sailing and rowing
	Sus, Br
	L-T
	BDGD

	Improvement of hospitality for home sport - Redmayne and Lower Close
	Sus, Pas
	S-T
	BDGD

	Expansion of Music - eg into 71a and/or filling the gap between 71 and 71a
	Sch, Br
	L-T
	BDGD

	Movement of Bursary to other building(s) in the Close
	Sus
	L-T
	BDGD

	Creation of LS reception and practical areas (see 4)
	Sus, Sch
	M-T
	BDGD

	Library development (see 5)
	Sch, ISI-SS-1
	L-T
	BDGD

	Expansion of Art & Design space - possibly Ferry Lane garages
	Sch, Br
	L-T
	BDGD

	Replacement of existing refectory by a new, larger building
	Sus, Pas, Sch
	L-T
	BDGD

	Generation of income through use of school site
	Sus
	L-T
	BDGD


4. The Lower School

	Objective
	Aim/ISI
	Timescale
	SMT

	Initiation of LS SMT
	Sus, ISI-LS-1
	Comp
	JKI

	Appointment of curriculum co-ordinators
	Sch
	Comp
	JKI

	Revision of LS timetable structure to allow greater flexibility and SS input
	Sch, Br,         ISI-LS-2
	Comp
	JKI

	Extension of staff room and creation of larger classroom
	Sus, ISI-LS-3
	Comp
	JKI

	Introduction of Meno lessons - to include philosophy for children, critical thinking and MFL input from the SS
	Sch
	Comp
	JKI

	Enhancement of library and ICT area
	Sch
	Comp
	JKI

	Introduction of interactive whiteboards to all teaching areas
	Sch
	Comp
	JKI

	Design and plans for new reception area
	Sus
	Comp
	JKI

	Design and plans for new science/practical area - extension needed
	Sus, Sch
	Comp
	JKI

	Increase in sporting fixtures for boys and girls
	Br
	O-G
	JKI

	Further development of the academic curriculum
	Sch
	O-G
	JKI

	Training of curriculum co-ordinators
	Sch
	O-G
	JKI

	Establishment of primary school partnership with Little Plumstead PS
	L&S
	O-G
	JKI

	Creation of new reception area
	Sus
	M-T
	BDGD

	Creation of new science/practical extension
	Sus, Sch
	M-T
	BDGD


5. Library

	Objective
	Aim/ISI
	Timescale
	SMT

	Appointment of specialist librarian
	Sch, ISI-SS-1
	Comp
	NMP

	Launch of library website with links to external resources for research, including through subscriptions to major academic sources
	Sch, ISI-SS-1
	Comp
	NMP

	Academic strategy and design brief for Reynolds Library upgrade and expansion
	Sch, ISI-SS-1
	Comp
	NMP

	Doubling of purchasing budget to regenerate and replace fiction and non-fiction content - and to support co-education with more varied material
	Sch, ISI-SS-1
	Comp
	NMP

	Integration of creative use of the library in the curriculum - including the teaching of research skills and support from the librarians
	Sch, ISI-SS-1
	O-G
	NMP

	Project management - re buildings, architects, property etc
	Sch, ISI-SS-1
	L-T
	BDGD

	Fundraising for extensive development
	Sch, ISI-SS-1
	L-T
	BDGD

	Completion of Reynolds Library development
	Sch, ISI-SS-1
	L-T
	BDGD


6. Academic

	Objective
	Aim/ISI
	Timescale
	SMT

	Establishment of symposia scheme for keen and able pupils
	Sch
	Comp
	NMP

	Formation of academic committee for ongoing development ideas
	Sch
	Comp
	NMP

	Initiation of Demos - to incorporate PSHE, Citizenship etc
	Sch, L&S
	Comp
	PT

	Monitoring of extension programme
	Sch
	O-G
	PT

	Development of staff understanding of teaching and learning methodology
	Sch
	O-G
	NMP

	Monitoring of the effective identification of pupils with SEN/LDD
	Sch
	O-G
	NMP

	Development of strategy for imparting study skills
	Sch
	O-G
	NMP

	Growth of philosophy, critical thinking and debate in the curriculum
	Sch
	S-T
	PT

	Promotion and expansion of extra-curricular subject projects - eg Aquaterra engineering, John Innes research
	Sch
	S-T
	DNF

	Extension of the cross-curricular literacy strategy
	Sch
	M-T
	DNF

	Further development of the strategic use of ICT across the curriculum - including the Virtual Learning Environment
	Sch
	M-T
	NMP

	Extension of Meno principles into the 6th Form General Studies programme
	Sch
	Comp
	PT

	Integration of academic and curricular planning in the Reynolds Library development (see 5)
	Sch
	M-T
	NMP


7. Philanthropy & Outreach

	Objective
	Aim/ISI
	Timescale
	SMT

	Formation of partnership with Notre Dame HS and joint hosting of Building Bridges Music Scheme
	Br, L&S
	Comp
	PDG

	Launch of Oxbridge Summer School with Notre Dame HS
	Sch, L&S
	Comp
	PDG

	Establishment of classics partnership with Brundall PS
	L&S
	Comp
	PDG

	Securing of 3 year ISSP funding and hosting of Norfolk Mathematics project 
	Sch, L&S
	Comp
	PDG

	Securing of 3 year ISSP funding for Norfolk Physics project 
	Sch, L&S
	Comp
	PDG

	Teaching of adult Design Technology students at NS via partnership with Easton College
	L&S
	Comp
	PDG

	Participation in the preparation of the Education Brief for City Academy Norwich (CAN) and initiation of a formal NS/CAN partnership
	Br, L&S
	Comp
	JBH

	Establishment of NS as training centre for PGCE and NQT with UEA and Cambridge University
	Sch, L&S
	Comp
	NJH

	Maintenance of momentum and funding for Oxbridge Summer School
	Sch, L&S
	O-G
	PDG

	Taking of further opportunities to lead ISSP curriculum projects
	Sch, L&S
	O-G
	PDG

	Regular charitable fundraising by the Appeals Committee
	L&S
	O-G
	PDG

	Maintenance of informal link with Open Academy through governance
	L&S
	O-G
	JBH

	Maintenance of music in the local community - eg via Choral Society
	Br, L&S
	O-G
	MDB

	Co-ordination of Norfolk/Royal Institute mathematics scheme
	Sch, L&S
	O-G
	NJH

	Development of choristers outreach scheme in partnership with the Cathedral
	Br, L&S
	O-G
	MDB

	Increase of funding for bursaries via ONs, Dyers and other sources
	Sus, L&S
	O-G
	BDGD

	Maintenance of relationship with the Open venue
	Br, L&S
	O-G
	PDG

	Management of ISSP Norfolk Physics project
	Sch, L&S
	Comp
	PDG

	Maintenance and development of CAN partnership via governance and pupil/staff interaction
	Br, L&S
	O-G
	SDAG

	Development of link with China via Norfolk County/Xuhui partnership
	Br, Sch, L&S
	M-T
	PDG


8. Futures

	Objective
	Aim/ISI
	Timescale
	SMT

	Establishment of engineering industry liaison scheme
	Sch, Br
	Comp
	DNF

	Initiation of Oxbridge information evenings for NS and Norfolk pupils
	Sch, L&S
	Comp
	CH

	Formation of link with Breakaway business breakfasts
	Br, L&S
	Comp
	CH

	Further development of the careers programme and work experience opportunities for pupils - including below 6th Form
	Br, L&S
	O-G
	LEP

	Further development of the ON careers advice network via the ON Society and the “ON Who’s Who”
	Br, L&S
	O-G
	CH

	Honing of UCAS guidance
	L&S
	O-G
	CH

	Formation of partnerships with local institutions - eg CAN, City College - and businesses with regard to careers and industry advice/liaison
	Br, L&S
	O-G
	SDAG


9. Breadth of Activity

	Objective
	Aim/ISI
	Timescale
	SMT

	Relaunch of 8th Norwich Sea Scout Group with greater NS support and stronger links with regional and national scouting
	Br
	Comp
	PT

	Introduction of Spanish exchange programme
	Sch, Br
	Comp
	NMP

	Introduction of girls’ sport - including netball, rounders, lacrosse club and an equestrian team
	Br
	Comp
	NJH

	Establishment of Action Days - including conservation work
	Br, L&S
	Comp
	PDG

	Formation of link and exchange with Buddhist monastery in Ladakh
	Br, L&S
	Comp
	PDG

	Involvement with Whitlingham boathouse initiative
	Br
	Comp
	BDGD

	Maintenance of African cultural links - eg through Grassroots of Zimbabwe
	Br, L&S
	O-G
	PDG

	Maintenance of varied Potted Sports programme
	Br
	O-G
	NMP

	Co-ordination of clubs, activities, music, drama, sport etc to ensure good opportunities and involvement for all pupils (and manage clashes)
	Br
	O-G
	MDB

	Introduction of record-keeping system for the co-curriculum
	Br
	S-T
	MDB

	Management of Duke of Edinburgh Award expansion
	Br, L&S
	O-G
	MDB

	Expansion of Community Service (linking with D of E, Appeals, 8th Norwich)
	Br, L&S
	M-T
	MDB

	Investigation of an exchange with Xuhui district in Shanghai
	Sch, Br
	M-T
	PDG

	Development of environmental initiatives and educational partnerships
	Sch, Br, L&S
	L-T
	NMP


10. Communication

	Objective
	Aim/ISI
	Timescale
	SMT

	Launch of new website
	Sus
	Comp
	JBH

	Introduction of schedule for routine pastoral contact
	Sus, Pas
	Comp
	PT

	Implementation of iSAMS (Management Information System)
	Sus
	Comp
	BDGD

	Commissioning of market research
	Sus
	Comp
	JBH

	Appointment of external PR advisor
	Sus
	Comp
	JBH

	Establishment of elected Consultative Committee (pupil council)
	Sus, Pas
	Comp
	JBH

	Introduction of topic-based information evenings for parents
	Sus
	Comp
	PT

	Launch of new Norvicensian magazine
	Sus
	Comp
	JBH

	Provision of NS e-mail addresses for all parents
	Sus, Pas
	Comp
	BDGD

	Definition of communication strategy
	Sus
	Comp
	JBH

	Presence at Royal Norfolk Show
	Sus
	O-G
	SDAG

	Annual presentations to parents on school development
	Sus
	O-G
	SDAG

	Maintenance of a regular cycle of PTA social events
	Sus
	O-G
	SDAG

	Triennial pupil, parent and staff surveys
	Sus
	O-G
	LEP

	Further recruitment and development of parent advocates
	Sus
	M-T
	SDAG


11. Development Office

	Objective
	Aim/ISI
	Timescale
	SMT

	Establishment of Old Norvicensians Society
	Sus
	Comp
	BDGD

	Increased frequency and diversity of regular ON events
	Sus
	Comp
	BDGD

	Relaunch of ON Magazine
	Sus
	Comp
	BDGD

	Establishment of Horatio Society for U6 pupils
	Sus
	Comp
	BDGD

	Establishment of 1096 legacies scheme
	Sus
	Comp
	BDGD

	Launch of the Development Board
	Sus
	Comp
	BDGD

	Production of the “ON Who’s Who”
	Sus
	Comp
	BDGD

	Increase in income from ONs and other sources
	Sus
	O-G
	BDGD

	Development of the ON network for practical assistance and advice
	Sus
	O-G
	BDGD

	Definition of strategy for future Development Office staffing
	Sus
	Comp
	BDGD

	Launch of annual fund
	Sus
	M-T
	BDGD

	Launch of initial fundraising campaigns
	Sus
	O-G
	BDGD


Monitoring and Revising the SDP

Regular monitoring by SMT

Progress is monitored and discussed at the weekly SMT meeting: ‘School Development’ is a standing agenda item.  Action points emerging from the discussion are issued within 24 hours of the meeting and then followed up the next week.

Regular monitoring by Governors

The Head Master reports termly to the Council of Management (including on SDP matters) and more frequently to the Executive Committee, for which ‘School Development Plan’ is a regular agenda item.

Communication to Parents

Every year, the Head Master holds at least two open meetings for parents on school development - typically in May.  These are well attended and include: a 30-40 minute presentation by the HM; questions from the floor; and further, informal discussion over refreshments.  Slides from the HM’s presentation are posted on the School’s website.

Annual Revision

During the first half of the Michaelmas Term, SMT will convene to review the plan in detail and recommend additions and amendments.  The Head Master will publish an up-to-date edition thereafter.  Revisions may be produced more frequently, depending on needs and circumstances.

Steffan Griffiths
Head Master

September 2011
New Development Plan in production for 2012/17
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